JESSY IRWIN, HEAD OF SECURITY @ TENDERMINT

HOW SECURITY TEAMS CAN EVOLVE
TO WIN FRIENDS AND
INFLUENCE PEOPLE Yo ¥




WHO AM 1|7

| protect people from software, and |
protect software from people.

Extremely non-traditional backgrounad
for a security practitioner.

... extremely non-traditional ideas
about security.

Two-raptor authentication %"




WHAT WE'LL COVER B2

“Uh, what even is this security madness?!”
Winning friends &%
Influencing people &

007

Improving outcomes &



WHAT IS SECURITY?&
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CHALLENGE
ASSUMPTIONS 4






-

="

B> PR e . -




BECOME A SERVICE
ORGANIZATION M,









SHARE KNOWLEDGE®Z
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PUT YOUR BEST FACE
FORWARD®



AND MARKET YOUR WORK [a



BURN DOWN THE SILO &



T IS DANGEROQOUS TO
GO ALONEX




"People are the weakest link in security!” is more
ot a comtortable excuse for many to lean on than a
rallying cry to actually do something that changes
the status quo.

-ME



Speaking poorly of end-users doesn’t make our
users smarter or our security stronger.

-ME



"Threats shouldn’t be the only thing in our industry
that gets to evolve— our approach to security
should, too.”

-ME



